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UNITED STATES ENVIRONMENTAL PROTECTtON AG£NCY

WASHINGTON, D.c. 20460

OEC 2 j 2001

oFrlcE CFTHE
ADMiNISTRAToR

Th(; Hono.reble Waync Allard
United States Senatc
Washington, DC 2.0510-0606

Dear Scnator Allard:

Thank you for youT lettcr of December 6,2001. inquiring about the reorganization of the
u. S. Enviromnenta.l Protection Agency's (EPA) National Solid ;u')d Hazardous Wa5te
Ombudstnanfunction. The reorgq{\ization. which will move the function fIom its cuuent
location in our Office of Solid Waste and Emergcncy Response ~o the EP A Office of the
Inspector General, is scheduled to takc place in January 2002. I can 85SUre you that I remain
committed to having a strong, crediblc, and independent Ombudsman function and I believe that
locating the Ombudsman function in the Office of Tt1Spector Genaa.l "Vill ac~ornplish that goal.

As you .kno-w ) tlris rcoT'ganization WaS initiated) in part, in response to the
recommendations made by the General Accounting Offi~c in its report on EP A's N arioDal 3nd
Regional Ombudsmen) issu.~d 1n july 2001. In yo~ letter. you asked that wc address scveral
questions- You will fmd the answers to your que$tion.s in the enclosu.re that accompanies this
letter-

Thank you again tor your inqQiry rcgarding this important function- I share your goal of
cnsuring an ~ffective, impartial. and independent Ombudsman function. If you have any
additional questions I)T ConCeIIJs, plc~sc contact me, or have your staff contact Randy Deitz of thc
Office of Congressional and IntergovemrJJ.ental Relations at (202) 564-3683-

Sincerely yours)

.L.
~

Christine T odd Whi tman

BnclosUt"e
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Ef1(:Jo.sure

Is it your: intention that the Ombudsxnan Win have a budget with which he may hir~
staff and operate an om£e?

I.

The Ombudsman funcr.ion will be loca.ted 1!nc;ler a. nc.afly created Assistant Inspector .
General (AIG) for Congressional and Public Liaison. The new office will consolidate all of the
Office ofInspcctor General (OIG) public liaison activities iDto tWo major fW1ctions --
Congrcssion8l and Media Relations and tJ,e Ombudsrnan, which will also include the OTG's
current botline function. Withi1' the OIG budget, the Office of Cougressional and Public Liaison
win have a specifi," allocation. com;istent with budget operations for similar EP A OIG offices.

Will the Omblldsman have independent W..jng authority?2.

Thc Ombudsman will b~ rca$$igTled .from his cun-ent non-supervisory position of
Environmental Protection Specialist, GS-15, to a position iXJ the Office Qfthc lnspectar General
Assignmcnt o f staff re.scurccs, inc;luding hiring, is a responsibility retained by cach Assistant
Inspector General. However, such decisions are bascd in large part on the advice and
recoalmendation.s of scniot" staff or project leads, such as the Ombudsman.

Does your office plan to make cbanges to the s[ru~ture of the offices of the Regional
On.budsmen?

3.

At this time, no decisjon has been made to n:lQve EPA's Regional OmbudSIncn into the
OIG- One of the first St~p5 the OIG "Will take, Oll(;w the reorganization is effective, wj)l be to
assc:ss the ~stmg cascs and backlog of complaints filed with the National Ombudsman, ss well
as The work perfonned by the Regional Ombudsm~- The OIG will work closely with the
Rcgjonal Ombudsmcn in conductmg this asseSsment. Once c:omplrled, the OIG. consulting with
thc Office of Solid Wa.ste and. Emergency Respcnse (OSWER) and. wiili th(: ten EP A Regional
Adzninistrators, will make a detcnnjnation about the resources needed to pcrform effc:ctivoJy a.ll
duties of the Ombudsman, and what OIG regiQnal efforts may be needed.

4. Will the people in these om~e5 still hold other positioJJS within regional EP A offic:es?

The Regional OmbudsmeD are regional EP A program etnployc:cs who perfCInn
o'mbu.dsman work, sometimes as a collat~ duty. They are not affected by this reorganizq.t1on
of the national ombudsman func;tion.

5. Shall futo re Ombudsman inquiries rel[lain limjted in scope to solid and ha~ardous
waste or shall they be e~pand~d to iDclude other areas overseeD by the Iospector
Genera)?

As stated in my November 27,2001 announcement of this reorganization, both the
Inspf:ctor General and I are committed to addrC$sing publi~ concc:rns across rhe spectrum I;If EP A
programs- Thus. the ombudsman function will become a part I;If a more holistic effort ~thjn the
DIG to respond to citizen and community complsints. Workirlg with the Ombudsman staff, the
InsDector Gener~1 will assess thc demand for similar services nation~de.



6. Will the Ombudsman have an independent role in the sele~tioa and inve,itigation of
these inquiries any longer?

The Inspector General has the overall responsibility for thc work perfolDJ.C:d by the GIG.
work prioritizarion invol ves multiple GIG offi~es, and no single staff member has the aUlhority
to select and prioritize their own caseloa.d indepeDdent of all other nceds. The Ombudsman \Xfill
bc part of one such organization that prioritizes, pl3llii, develops. and Inanag~s OIG work. This
office will be expected to receive, and initially rev1ew. public complaints regarding EP A ' s

programs and operations. Upon ccrnpletion of the preliminary review, a decision is made by tile
AJG, in consultation with the Ombud$roan and staff, an whether the complaiT\t and anyaddi tianal evidencc: gathered warrants a marc dctaj led review, .

As in the past situation in OSWER, complaints ret:eived by the OIG do not necessarily
rcsult. in the initiation of an assignment. In those instances where DIG preJimmary work
produces sufficient infonnation to ~arrmt a fun review. the OIG \\Iill open a case. If the OIG,
after consultation with senior staff or project leads, such as rhc ombudsman, dctc;rmines a
complail}t does not wan;mt OIG review, the OIG may decide that responsibility fOT handling the
issuc rosts elsewhere in the Agency and make a refe~. This is the current OIG operating
procedure for ~ll public complaints. As is the ca5e with an OIG work. the high priority
:assignments are providcd the necessary financial axld staffresource.s to fulfilJ their objective.

Congress established the EP A Inspector General to serve 1).5 an independent, impartiaL
and acccuntable source for audits, cvalu.atioIls, and, wh~ appropriate, investigations ofthQ
activities of the Agency. in an cffort to prevent and detcct fraud, waste, ~d abuse, or enhance the
economy, ~ffic:ienc.y. and effectiv~ess of Agency progr;axI1S and opcrations. The integrity and
quality of Agency decision-making are inextricably linked with the cconomy, cfficient;y, and
effectivcn~ss of Agency progr8Ul~ and operations. The OIG performs i~s work in accordance
with established standards and procedurcs, rcports its finditlgs to me, as the Agen~y head. to
Congress, and to the public. All work donc by the OIG, including that of thc Ombudsman, will
continl.le to meet those high standards.
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