DEFENSE CONTRACT MANAGERIENT AGENCY
GOMA SIHORSKY
8520 MAIN BTREET
F.O. BOX 5751
STRATFORD, CT 088169131

22 November 2008

IN REPLY
REFERYS: DUMA Bikorsky Alreraff - AND

Mr. Jeftrey Pino

Presldant

Sikorsky Alreraft Corporation
6900 Main Strast

P.O. Box 8720

Str=tford, CT 06615-8131

Subj: DCMA Sikorsky Lavet Il Cormective Action Ratquast concerning Sikorsky
Planning/Quality

Referanca: 18O 8001 2000
Daar Mr. Pino,

Whan | wrote 1o you on 23 June 2008 to express my concams with your quatity, |
had high axpaciziions that thesa concems would ba disposay of quickly.
Ragrettably, wa find oursehves naarly fiva manths oldar and no better off. As|
expressed in my orginal latter, the rapidity of your transformation and its poor
axscution, along with the cuiture ai Sikorsky wers ths root causs of the quality
defects. Naw, It is apparent that the lack of planning (tactical and strategic) and
ihe rals of changs are cut of camral.

Tha drive 10 outsourcs, which has grown from ths transformetion, has becoma
the panacea to Sikoreky's Inabliity to meat scheduls and Is incraasing the fmmbar
af quailty dsfects. An example of this phanamenon is the ofﬂoadiou&m?u of ths
U/HH-60L/570 production/asssmbiy line. There hava baen at Inaft fOf.ll' tfomrd
“homes” for this process eincs | first wrots (o you. T_hey have bean Sia \ o
Wast Palm Bsach, Crastvisw and Schwefzer. Additionally, the scope of the wo
fo be dana In thesa sitas have abbad and flooded fike the tids, From my \gmage
point the apparant lack of detatled planning to axecute tlje uitimate move "
Crestview has besn appaling snd has mantfested ek in the issuance ohl save
Level it Comrective Action Requests {CARs) in Crastuisw. Your o*:v:\ 'gia
Inspactions of the L3 facility hava'only ssrved 1o reinforcsland exgm "sw s
findings of those CARs. Tha reactive naturs of your oversight in wbﬁcame
evidence of the lack of adsquais prior planning and is of graat concexg jarad
the alrcraft assembly Is continuing despite the numeroua issues raised regardi
proper work instructions and training.



The bottam-lina is that quality is detariorating, schedule is not getting better in the
short term, and the seriousness of the errors that are occcurring due to tha
perpatual change cycle as evidanced in Crestview, are bacoming untenable. In
addition, Sikorsky is pursuing increased domastic and foreign sales and in many
cases raceiving these awards. (The recent sale of seventeen aircraft to Turkey is
One exampie.) | realize that some of thase will be direct commercial sales, but |
am concemed what impact the increase in volume will have on military aircraft
quality, schedule and cost. While | have been provided briefings on some
portions of yaur plans, [ have not sean a comprehensiva strategic and tactical
plan addressing Sikorsky’s future ability to meet overall delivery requirements. As
an example, | haven't raceived the definitive company plan including a schedule
for your Schweizer facility. Consequently, | have no confidence that you will be
able to meet future contractual requirements for Brazil three and four. As | said
above, it appears that managament oversight is out of control and is driving
quality escapes that are mounting in seriousness.

Based on the above, | am issuing this Level il Corrective Action Request and
request your detailed plan to carrect thesa deficiencies., | strongly encourage you
to consider all possibliities Including ceasing oparations at Crestview until aji
pracesses are brought under control and an adequata First Article Testin
accordance with your procedures can be conducted on Jordan 04-27027 and
Blackhawk 06-27078. | expect a tarmal response {0 this letter within thirty days.
At a minimum, | expect a complete and comprehensive plan which addresses the
circumstances enumerated above, ensures contractual compliance and prevents
recccurrence. Hawever, due to the serious naturs of the quality issues, | expect
immediats action to mitigate the mounting risk.

DORQTHY EER
Captain, United States Navy

Commander

*u

Cec:  UH-80 PMO
NAVAIR (PMA 261, 2741, 299) ,
Director, DCMA Aeronautical Division
DCMA Contract Intagrity Center
DCAA Resident Auditor Sikorsky Alrcraft Corporation



