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September 4, 2003

Honorablc Donald H. Rumsfcld
Secretary of Defcnse '
1000 Defense Pentagon
Washington, D.C. 20301-1000

Dear Mr. Sec.rctary:

As you know. the Senate Armed Services Committee held a hearing today on the
Department's proposed lease of 100 KC- 767 A tanker ~ Thcrc was a large attendance of
mcmbcrs and an extensive exchangc of questions and views in this hearing that lasted over thI=
hours.

During the course of the hearing, Chairman Wamer raised the option of leasing a smaller
uumbcr of tanker aircraft - up to 25 - to address the CUIrmt, short-term need for additional
tankers, to be followed by a tTadiuonal procmement, not a lease, of the remAming tankers,
presumably under multi-year authority. Secretary Roche said that such an opuon had not been
considcrcd. We would like to draw your attention to section. 367 oftbe Senate version of
National Defense Authorizauon Act for Fiscal Year 2004, which requires the preparation of au.
analysis of alternatives for the Departmentt s aerial refueling requiranents. While this language
is not directly targeted at the KC- 767 A lease proposal, it reflects the thi1lking of the Senate that
other alternatives should have been considered.

We request that the Department analyze the option of leasing up to 2S tankcr aircraft.
followed by a procurement of the rcnaining aircraft. Such an analysis should include an
exgm;n.rion of the budgetary and cost implications of various options for an incrcmentallease-
buy, including an accelerated cxercise of the purchase option in the proposed lease.

Additionally, given the emphasis on an apparent corrosion problem in the existing KC-
135 tanker fleet, we would appreciate your-providing us with a thorough assessment of the extent
of those corrosion problems and the expected cost of addressing those problems if tanker aircraft
were purchased according to the previous Air Force plan instead of leased sooner as more
recently proposed. Also, please provide us with ajustification of the Department's decision to
pay S 1 0.3 million per aircraft morc than the S 120.7 million per aircraft as deteImined by the
Institute for Defense Analysis to be a reason8ble purchase price.
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The Committee will await your reply prior to meeting to discuss theproposal. .

With kind regards,

Sincerely.

John Wamer
ChaiImanRanking Member


