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December 18, 2001

The Honorable lahn McCain
United States Senate
Washington, DC 20510

Dear Senator McCain:

Thank you fur your inquiry regarding the costs associated with the conversion of 767
aircraft to tankeis. AcC-ording to the Air Force. the tot:a;l cost fOT a program to lease 100 tankers is
approximately $26 billion. I have a.ttach~ a summary of ~sumptions and costs they have
identified. Plea.s.e let me know if you rcquire any additional information.

Sincerely,
~ ,

1M-X-.t~

Mitchell E. Daniels. Jr.
Director

Attachment: Summar:r or Assunlptions



~.Q$t Estimate of 767 Tank~r-s-

Ass umntiQD$

All costs based on Air Fo'rce estimates ofimp)emmring 1anguage adopted in the SCllalc

Appropriarions Bill;

Air Force program is for 100 aircraft;

Alllea.ses are for 10 years from the date of delivery. beginning in FY 2005;

Orders are made for Boeing 767$ tlu-ee years in advance of delivery;

Boeing has told the Air F orce that for this program the unit cost of a cornmercia.l 767 is

$90 I!"jllion;

Boeing has told the Air Force thaI ilie cost to convert a B- 767 to a the tanker
configuration is $60 minion. The Air Force has assumed that this cost will inc1ude the
cost to .'de-convert'. the air(.'Iaft back to its commercial con:figurarion at the end ofl:he
lGase. Boeing has not spooi:fically stated that the $60 million inc1udes the .'de.
conversion" costs. However, based on the unit price of a Boeing 767, $60 million
appears to be about double of whai we (and t11e Air For~) would expect for just the

conversion.

~chedule of Aircr:aft Orde.rsand DeliY-tri§

To~lNO9 FY1O FYllFYO() FVO7 FYO8FYO3 FYO4 iYOSfYO2

1002020 20]4 20Ordcred 6

20 s 10020 20 2011Dclivered 4

Cost Estimate (T~he)1 Xear Dollarsj~ mi!Ii~u$1

Total Procnn)

(FY 2002 -2010)FY 1003 FY IOOz..1.007FY 2002

1,603.8 17 ,g60.6Con1lnercial '67 Lease coS(S 0 0

6,453.8 6,4S3.S365.& 866.9Tanker Modific:aticm

c 194.0 1,004.5 1,086.9Military COnstruCtiOD

2.0 55.1 515.7 610.3Other Govemm=t Costs.

367.8 1,116.0 ',577.8 26,011.7Total

.Oilier govemment costs include spare parts, simulators, and program management costs.


